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Summary

A Facilities Operation and Project Management professional with 8+ Years experience
successfully analyzing and correcting problems in complex biotechnology environments.
Project Management:Assured project success by providing clear direction, guidance, and
leadership while developing strong relationships with internal customers.
Facility Management:Managed operational and project intensive buildings, including Biotech
R&D and GMP Facilities providing overall operational support.
Program Management:Identified and fulfilled critical requirements for all types of
laboratories, animal care facilities, and support infrastructure.

Professional Experience

A.J.B. Consultants, Inc. - Carlisle, Massachusetts
2003 to Present
Facilities Consultant
Focused assessment, modification, creation, and implementation of facility programs and
procedures in GMP environment for clients Acambis and Boston Scientific.
Facility Project Management services delivering design, budget, site review, and start-up,
for clients including WB Mason, Millennium, Nomadics, and Gene Logic.

Alkermes, Inc. - Cambridge, Massachusetts
2004 to 2004
Facilities Manager
Managed facility operations in support of the 281 Albany Street (30,000sq.ft.) Alkermes,
Inc. GMP pharmaceutical production plant.
Provided overall coordination in the decommissioning and shutdown of facility as company’s
portfolio changed, no longer requiring continued production of product.

Millennium Pharmaceuticals, Inc. - Cambridge, Massachusetts
1997 to 2003
Project Manager (2002 to 2003)
Successfully completed various capital projects throughout the Millennium campus
(+1,000,000sq.ft.) delivering scope, justification, program, design, and budget.
Gained cooperation with users and contractors to reach realistic and mutually beneficial
goals through Program and Construction Management saving $200,000 (10%) on limited
budget of project affecting 7 animal care facilities. (+25,000 sq. ft.)
Coordinated with Environmental Health and Safety Department on project and operational
issues fulfilling all safety and regulatory requirements.
Provided safe and productive work environments through excellent space planning, use and
allocation of resources. Completed long to short-range planning, and budgeting.
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Facility Site Manager / Facilities Supervisor (1999 to 2002)



Operated the 270 Albany Street (75,000sq.ft.) and 325 Vassar Street (25,000sq.ft.)
Millennium facilities providing overall support of Facility Operations.
Controlled annual operating and capital expenditures (+$2,500,000) in support of
operations and plant engineering delivering program and design.
Planned, developed, and executed maintenance programs and procedures for optimum
benefit of Facilities.
Managed company wide systems and/or programs ensuring effective operation of Facilities.
(critical alarm systems, campus security requirements)

Master Electrician (1997 to 1999)
Oversaw the electrical infrastructure and various tasks of the day to day operation for 640
and 620 Memorial Drive, Fort Washington, and 345 Vassar Street Facilities.

Coghlin Electrical, Inc. - Worcester, Massachusetts
1995 to 1997

Maki Electrical, Inc. - Worcester, Massachusetts
1987 to 1995
Master Electrician
Electrical Foreman on projects for One Kendall Square Building 200 Construction, 640
Memorial Drive Phase 3 Renovation, 640 Memorial Drive Chiller Project, and area sites as
required, resulting in recruitment by Millennium Pharmaceuticals, Inc..
Built Digital Equipment Corporation's Marlboro, Acton-Maynard Area Telephone Service
Contract performing a multiple of networking tasks, scheduling work, and training
technicians, affecting 18,000 employees.

Education

Assabet Valley Regional Vocational High School Marlborough, Massachusetts
H. S. Diploma
1988
Certificate of Proficiency in Electrical Wiring
1988

Other related courses completed include the following:
Northeastern Univ. Principals of Facilities Management
Northeastern Univ. Managing Construction Contracts
Northeastern Univ. Supervisory Management
Northeastern Univ. HVAC Design
BU Environmental Health and Safety for Facility Managers
BU Facility Financial Management
WPI Fundamentals of Project Management
Fisher College Business Communication
MicroCAD AutoCAD Fundamentals
Master Electrician Course in Advance Theory
Mass Electric High Voltage Safety and Awareness

License + Certification

Master Electrician License, #14719A
Journeyman Electrician License, #35198E
OSHA Hazardous Waste Operations and Emergency Response Training HAZ02-193


